
Agenda Item  6 
Committee: Children’s Services Scrutiny Committee  

Date: 7 September 2010 

Title of Report: Children’s Centre performance – Take up of services and the 
impact of services on children’s outcomes. 

By: Director of Children’s Services 

Purpose of Report: To inform Councillors and invite comment on performance 
management arrangements and the planned response to 
emerging future policy. 

 
 

Recommendation: The Committee is recommended to; 
1. note the implementation of performance management processes to monitor 

the performance of Children’s Centres and their impact on outcomes for 
children. 

2. comment on plans for the further development of the Children’s Centre 
programme in line with emerging Government policy. 

 

 

1 Financial Appraisal 
1.1 The final phase of the Children’s Centre capital programme is underway. 8 centres 
are being created at a cost of £2,583,440 completing the Authority’s network of centres 
across the county, (map attached as Appendix 1). By March 2011 all families will have 
access to Children’s Centre services. The revenue allocation for 2010/11 is £9,234,500. This 
is allocated to centres using a formula based on the number of children in each centre 
“reach” area and a weighting for each child according to the deprivation level of the Super 
Output Area in which they live. This is the final year of the current grant allocation. Future 
funding arrangements are, as yet, unknown. 

2 Supporting information – Performance management 
2.1 Since January this year the Local Authority has had a statutory duty to provide 
Children’s Centres. The Apprenticeship, Skills, Children and Learning Act 2009 has 
conferred a new duty on Ofsted to inspect Children’s Centres. The new inspection 
framework focuses on how well centres respond to local need and how they are evidencing 
improved outcomes for children. 
 
2.2 East Sussex Children’s Centres have developed a robust performance management 
framework that is consistent with Ofsted requirements. Each Children’s Centre has produced 
a community profile that describes the specific needs within the reach area and services are 
specified to meet identified needs. All services are reviewed to ensure that they are meeting 
the specified objectives and services are evaluated periodically to determine whether they 
are effective in improving outcomes; examples are attached as Appendix 2 and Appendix 
3. Centres also produce an annual Self Evaluation that describes the work that has been 
undertaken in the year and summarizes the impact services have had on children’s 
outcomes. Ofsted have recently produced a new Self Evaluation from and Centres are 
currently re-drafting reports in the new format. The Local Authority then conducts an annual 
conversation with each centre to further monitor effectiveness.  
 
2.3 Children’s Centres also monitor take up of services using a database system. New 
birth data is passed to the Children’s Centre by health colleagues and then inputted onto the 
database. In the past year Children’s Centre services in East Sussex have been used nearly 
100,000 times by children under 5 and were accessed by about a quarter of the total number 
of children under 5 who live in East Sussex, including those who live in the new phase 3 
areas. The Monitoring data is attached as Appendix 4. 
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2.4 Children’s Centres have identified a number of priorities for this year that focus on 
increasing the impact that Children’s Centres have on those children at most risk of poor 
outcomes. One of these initiatives is closer relationships with primary schools, to ensure 
effective liaison about children and that parents are directed by schools to the services at 
Children Centres.  

3 Supporting Information – Responses to emerging government policy 
 
3.1 The current funding allocation for Children’s Centres ends in March 2011. The 
Coalition Government has made a number of statements about the future shape of the 
Children’s Centre programme but it is unlikely that any clear guidance will be available 
before the Comprehensive Spending Review reports in October. The East Sussex 
programme is planning for a reduced funding allocation by considering how efficiencies can 
be achieved by working in a more integrated way with health. Children’s Centres have 
always worked in partnership with Health Visitors and Midwives but by further integrating the 
work and targeting those staff with the higher skill levels to work with the families that have 
the greatest need we feel that we can impact more effectively on those children who are 
most vulnerable. By using the resources of Children’s Centres and health to deploy a multi-
skilled workforce according to need, significant efficiencies can be achieved.   
 
3.2   With future resources likely to be reduced there is an increasing focus on targeting 
services towards the most disadvantaged. Children’s Centres currently offer a universal 
service alongside more targeted work such as home visiting. The activity plan for Hastings & 
St Leonards is attached as Appendix 5. The universal service offered at Children’s Centres 
is shaped to address needs within the local area that are identified by data and local 
knowledge. The take up of services is monitored to show which families attend and further 
information about the profile of attending families will be available following a “snap shot” 
survey planned for the autumn. The universal offer of service is non-stigmatizing for families 
and allows Centre staff to encourage disadvantaged families to attend without judgment. 
  
4 Conclusion and Reason for Recommendations 
 
4.1 Children’s Centres are at a critical time in their development. All families in East 
Sussex are now within a Children’s Centre “reach” area and services are being developed to 
respond to the consultation work that was undertaken in the phase 3 areas. Children’s 
Centres are still relatively new and demonstrating the impact of services is a key challenge 
in proving that prevention and early intervention are good value. The universal service offer 
is important in the way the service is perceived and the use of appropriate performance 
management tools will determine whether the service is meeting the needs of the most 
vulnerable. 
 
4.2 Closer integration with health and more consistent relationships with primary schools 
will ensure that families with children under 5 receive an efficient and effective service offer 
that is responsive to varying levels of need.  
 

MATT DUNKLEY 
Director of Children’s Services 

 
Contact Officer: Debbie Adams   Children’s Centre Strategy Manager 
Tel:    01323 747431 
Local Members: All 
Background Documents: Ofsted, Inspection of Children’s centres: evaluation schedule  
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Evaluation Title: 
How Effective are the Young Mums Drop-
ins in assisting young parents to achieve 
Economic Well Being, and Be Healthy as 
set out in the E.C.M.O.s? 

Name of author Lucy Stuart 
 
Date:16/09/09.  
Programme area: Lewes District Children’s 
Centre Programme 
 
Children’s Centre area: Newhaven and 
Peacehaven. 
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Background Information 
The Young Mums Drop-ins meet weekly term time only. At Peacehaven Children’s Centre 
the group meets on a Friday from 10-12pm with an upper age limit of 21 years. In 
Newhaven the group meets at the Meeching centre on a Wednesday from 10-12pm and is 
currently open to young parents up to 25 years. It is open to both pregnant women and 
those with children. There is a crèche provided at both groups for children over 12 weeks. 
Referrals to the groups come from a variety of backgrounds from Health Visitors, Social 
Workers Family Outreach Service, Youth Offending Team and from the Specialist Midwife 
Additional Support and Connexions CRI, and personal recommendation from service 
users. The group follows a peer led programme devised 3 times a year at the beginning of 
each term These activities are dependant on the needs of the young parents, but are as 
diverse as, sexual health and reproduction, child development, domestic violence, 
benefits, housing, access to education and work, healthy eating and cooking and craft 
activities. We also run short courses with Sussex Downs College, that are not affiliated. 
Group rules and boundaries are set by workers and service users to be appropriate and 
safe. 
The young mums pay £1 per session to attend. 

 Aims and Objectives of the Service. 
Together with services offered by Lewes District Children’s Centers, and by other 
agencies, the young mums Drop-In sessions aim to provide integrated, tailored support for 
young parents. It is recognized that, depending on their situation, young parents may need 
support in all areas of their lives. A crèche is provided for the children so that the young 
parents have the space and opportunity to participate fully in the activities and 
discussions. 
As per the guidance for the local authorities and PCTs given by the DCSF, the sessions 
aim to improve outcomes in three broad areas; 

• Child health outcomes 
• Poor emotional health and well-being experienced by teenage mothers. 
• Teenage parents poor economic well-being. 
 
In order to achieve theses outcomes for the young parents, the sessions aim to: 
• Provide a safe, welcoming and caring place for young mums to receive support 

information and advice. 
• Help young mums to form strong, supportive social networks 
• Help young mums to enjoy their children and to feel confident as parents. 
• Encourage and support young parents to engage with services. 
• Empower young mums to achieve their personal goals and objectives in life. 
• Signpost/ refer young mums to other services as appropriate. 

Intended outcomes for families 
• The young mums will be more confident as young women and as mothers. 
• The young mums will have received the appropriate support and advice according 

to their own specific needs either directly through the service or through being 
signposted to others. 

• The young mums will experience improved mental health and emotional well-being. 
• The young mums will feel that they are part of a supportive social network. 
• The young mums will have increased understanding of health issues, especially 

around their own sexual and sexual reproductive health. 
• Support and encouragement to achieve long term goals in education and work with 

the future outcome of achieving economic well being. 
. 
In the longer term this will lead to better outcomes for their children. 
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Every Child Matters 
As set out in the Service Specifications for all the young parents work, we are geared 
towards improving outcomes for children as set out in all 5 of the E.C.Ms, but for the 
purpose of this evaluation, will be concentrating on 2 E.C.M s those being, Achieving 
Economic Well-being, and Be Healthy. 
I have chosen Achieving Economic well-Being, as being part of a minority and excluded 
group, young mums often encounter prejudice, and many suffer from low self-esteem, and 
lack of confidence when dealing with authority figures. For those who have had their child 
when very young, they may have not been school attendees. Their own personal goals for 
the future may also be poor, as one of the biggest indicators of teenage pregnancy is little 
or no aspiration for their daughter’s future by their own mothers by the age of 10.We 
approach this fact in an systemic way in an attempt to change the family life cycle. 
Be Healthy has also been chosen as this has a far reaching impact on both themselves 
and on their children, focusing on both diet, but most importantly on their own sexual and 
reproductive health, as knowledge and ability to control fertility underpins all the 5 E.C.Ms 
with particular emphasis on Achieving Economic Well-Being. This also links in with the 
priority national targets and indicators on the under 18 s conception rate (DfES /DH) and 
diagnostic rates of new episodes of STIs amongst under 16s and 16 and 19 year olds 
(DH). 
 
Priority and Excluded Families. 

 The Drop-Ins are age based, with a very high percentage of Teenage mothers attending 
at the Friday Drop-In. They are initially harder to engage with, but once a service user are 
regular attendees. 
 
Non-Users. 

By looking at the Soft Smart data for the period March-July 09 we found that 7 parents 
only attended the Drop-in on one occasion. Broken down, it was for the following reasons: 

• 2 became too old to access the service. 
• 2 live a long distance from the Drop-ins, and are able to attend other groups that 

are closer to their homes. 
• 3 declined to engage with the young parents service.These were offered 1:1 home 

visits, and also, if they meet the specifications, the closed groups. 
We continue to promote our groups through partner agencies and organizations such as 
Kites to reach non-users, but the nature of the client group that we are trying to reach , 
means that we will not always been successful, and often there will be a time elapse of 
months before they engage. 
 
Evidence and theories underpinning the service 
The service was originally started in this locality in 1999, set up jointly by health visitors 
and children’s services to meet the specific needs of young parents in the area. It is well 
known that the outcomes for teenage parents and their children are bleak, both 
economically and financially, impacting on the health of both the mother and her child. 
The Confidential Enquiry into Maternal and Child Health (2007).  
States that compared with women aged 30-35, mothers under 20 are: 

• 20% more likely to experience a stillbirth(above 24 weeks gestation) 
• 30% more likely to experience a perinatal death(24 weeks gestation to 7 days after 

birth) 
• 60% more likely to experience a neonatal death (up to 28 days after birth) 
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Teenage mothers (<20 years old) had the highest neonatal mortality rate (4.4 per 1,000 
live births) of any maternal age group. Teenagers are 6 times more likely to experience a 
cot death than mothers aged 30-34.  
The outcomes for employment and education are equally as poor, with almost 20% of 
teenage mothers having no qualifications up to 3 years after giving birth, and 70% of 16-19 
year olds not engaged in education, employment or training. Becoming a teenage mother 
increases the probability that any partner she may have has no post 16 education and is 
unemployed at the age of 30.Sure Start Children’s Practise Guidance (2006).(Page 89) 
 
Methodology 
 The Evaluation captured a time span of March to July 09.Questionaires were given out to 
group users at both the Drop-ins, and data has also been taken from Soft Smart 
(attendance figures) and from partner agencies, specifically Connexions.I have also used 
Data from the monthly figures compiled for the East Sussex Downs and Weald Pct Health 
Promotion for numbers of condoms given out, pregnancy tests and Chlamydia tests. I 
have also included 4 case studies, one of a parent who is no longer a service user (due to 
age).  
18 young parents completed the evaluation questionnaire 
 
Ethics. 
A consent form was signed by all participants who took part in the evaluation. 
 
Results. 
The formal evaluation questionnaires were done at the 2 drop-ins, and were conducted in 
July 2009. 
38 young mums visited the drop-in over the period March to July 09 .I set aside 20-30 
minutes to sit with the women whilst they completed the questionnaires (1 needed help as 
low levels of literacy) and also then explained the consent form and the purpose of the 
questionnaire. The age of the parents that filled them in ranged from 16-24 years, with 
some living with partners, to one parent who is in a mother and baby foster placement. 
Some parents had been attending the groups for a year, whilst others had only just started 
attending. 
18 parents completed the forms. 
 
Question 1. Have you attended any of the short courses run by Sussex Downs 
College at the Young Mums Group? 
 
16 replied Yes, 2 (who are new members) No. 
 
If Yes which ones? The list was comprehensive to include: 

• Pediatric First Aid  5 
• Healthy Cooking /Cooking on a Budget 8. 
• Managing Anger 11. 
• Assertiveness 4. 
• Child Psychology 7 
• Introduction to Beauty Therapy 4. 
• Introduction to Midwifery 1. 
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Question 2. Have these courses inspired you to go further with your education or 
employment? 
 
11 said Yes. 
2 said No as they had not attended any sessions. 
2 said No as currently pregnant. 
3 said No, as not ready to do so. 
 
Question 3. Are you aware of our partnership with other agencies regarding return 
to employment or education? 
 
All 18 said Yes. 
 
Question 4. Have you used this service? 
 
10 said Yes. 
1 said No as over 19 and service not available to them. 
1 arranged course themselves through college. 
1 already working. 
4 Said No as not ready yet. 
1 said No, but would like to (new to group and had not have opportunity). 
 
Question 5. How has coming to group given you the opportunity to explore and 
move forward with your future goals with regards to work and education? 
 
For those 7 not engaged in education or employment (due to not feeling ready all said 
that coming to group, had helped and given them the confidence to know where to 
access the information and support for when they do feel ready. 
1 young mum is already working. 10 parents as a result of attending connexions through 
the group setting had all found courses that they wanted to pursue in September 09. One 
young mum said, “I have been inspired by other group members to pursue my goals. I 
am as a result starting an Open University course in Criminology in September 09.By 
using the Connexions service I was made aware of the adult learning grant. This has paid 
for the course which I otherwise would not have been able to afford”. 
 
Another young mum who is only 17 and has 2 children said” By meeting Connexions pa I 
have been able to achieve my academic goal. I have been on an entry into employment 
course, and in September am starting an Animal Care course at Plumpton College, which 
will lead onto Animal management, and finally a degree in Vetinary Sciences. I had help 
with funding childcare”. 
 
Question 6. Has using the group’s crèche facility given you the confidence to leave 
your child in other child care settings in the future? 
 
17 said Yes. 
1 had not used the crèche at that time. 
 
Question 7. Are you aware that we provide free condoms, Chlamydia screening 
and a pregnancy testing service? 
 
All 18 said yes. 
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Question 8. Have you used any of these services and tell us about your 
experience? 
 
6 said No citing that they have not needed the service. 
12 said Yes. This was broken down into: 

• 3 who have condoms only and feel it is good to have access to them and saves 
money. 

• 9 had used the pregnancy testing service (not necessarily within the time scale of 
the evaluation) 7 of these also received their condoms from the groups. 

• 3 had used the Chlamydia testing service. 
The consensus of opinion was that this service was” discreet”.” delivered in a” friendly 
and helpful way” and staff” excellent, supportive and confidential”. They all thought that it 
was an important service. 
 
Question 9 Have you attended any of our cooking/healthy eating sessions? 
 
16 said Yes. 
2 said No. 
 
Question 10. If Yes, do you take home the hand-outs from these sessions? 
 
15 said Yes 
Of the 2 who have not attended one said No 
1 said No even though she has attended these sessions. 
 
Question 11. Have these sessions inspired you to make changes to your meals at 
home? 
 
12 said Yes 
2 did not attend sessions. 
4 said No. 
 
Question 12. If yes, please state how? 
 
A variety of reasons ranging from now having the confidence to cook from scratch and 
setting aside more time to cook. One young mum said that she even knows now how to 
chop up an onion. They have tasted new flavours, many becoming family favourites and 
some found  financial benefits.2 young women used the ideas for weaning their babies. 
3, who answered No to Question 11, said that they already cooked healthy meals from 
scratch, and 1 said that she would use the ideas when she lived independently. 
 
Question 13. As a result of sessions at the group, do you feel that you have a 
better understanding of your own fertility and sexual health? 
 
15 said Yes. 
3 said No, but they had not attended these sessions.  
 
Question 14. If you had a mental health or drug issue, would you feel confident to 
speak confidentially with a group worker? 
 
17 said Yes, with 2 of those saying that they had used this service and found it very 
helpful and supportive. 
1 said No. 
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Question 15 How frequently do you use the young mums groups, and what 
difference do they make to you? 
All 18 said that they attend weekly. 
Themes ran through the women’s answers, mainly of making new friends and the routine 
that attending groups gave them.10 of the women also cited the importance of the 
crèche, knowing that they could leave their child, feeling confident of their safety, and the 
widening of  horizons for their children, who were socializing themselves, and making 
new friends, and learning new skills. 
A constant theme  was  meeting up with other women who have been or currently are 
going through the same situations, and the peer support that they give to each other. This 
came out strongly with the issue of Domestic Abuse, and Mental Health issues, and I 
continue to be amazed at just how honest they are in sharing their experiences with each 
other. Here are some of the women’s quotes from the evaluations:  
”I come every week, and I have met new people. I would not be going to college if I did 
not come here. I moved into the area and knew no-one, and sat alone with my baby in 
my flat for 4 months. I was very badly depressed and isolated. It was the worst time in my 
life, and I felt unsupported. My midwife put me in contact with Lucy Stuart, and I started 
coming to groups. 
I now feel almost back to my old self, and have the confidence to speak to new people. 
Coming to group has been a life saver for myself, and my children, who have made 
friends.” 
 “Group completes a perfect week. If it wasn’t for group I wouldn’t have made lots of 
friends. I live in a rural area and would have felt very isolated.” 
”Nice to have time to be with other young mums. To share experiences and to be 
supported, and to be supportive. 
” The groups have made a real difference. I would be at home alone if it wasn’t for this 
service. It’s lovely to have advice and support from other mums”. 
“Meeting new people. I moved from London and knew no-one, but as a result of the 
group I have made lots of friends, as has my son, and it has enabled me to fulfill my 
ambition to become a teacher.” 
“Without these groups I would not be able to cope with being a mum. Good to make 
friends with other young people going through the same things.” 
“I have made friends, socialized for myself and my children. I had a great amount of 
support through a domestic violence issue and through this support I was able to move 
away from the situation and begin a new and happier life” 
 
Sexual Health 
 
Between March and July 2009 we distributed a total of 336 condoms, broken down into: 

• March  80 
• April   58 
• May  80 
• June  64 
• July  54 

 There were also 2 Chlamydia tests done in March and 1 in May. 
 
4 pregnancy tests were done over this period, with 1 being positive and 3 negative. 
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Uptake of sexual health services offered at Young 
Mums Drop-Ins from March to July 2009

Condoms
Chlamydia Tests 
Lubricant
Pregnancy Tests

 
 
 
Case Studies 
 
Louise Payne Targeted Personal Adviser CRI Connexions, has been attending group 
sessions (and also Home Visits) to service users from late 2008, and her involvement in 
the groups, has had a marked impact on service users uptake on college courses and 
returning to work. As part of the evaluation she has forwarded me her data on clients that 
attend the drop-ins. All have been referred by the young parent’s service. I have removed 
their names to protect their identities.  
 
Case 1. A ”Initially I worked with A to reapply to Sussex Downs to re do her GCSEs .She 
then changed her mind and we applied to Plumpton College .She has been interviewed 
for an Introductory Diploma in Animal Care at Level1, and had been offered a place for 
September 2009 .In the meantime, we worked towards an application for E2E , and A is 
currently doing a course at Ringmer College in Music Promotion, which is a level1/2 
course .I have also helped with housing benefit issues, and accessed Care to Learn 
money, so her children have joined a local nursery. We have also applied for EMA 
money, and as she is in receipt of this, applied to the Frank Bottle Trust, and she was 
awarded a washing machine, so she has moved on in economic well- being as well.” 
 
Case 2. B ”Initially approached to do the Parents with Prospects course run by CRI 
Connextions, in Eastbourne in February 2009. B consistently attended this course, and 
has got to know other young people and has participated well and grown in confidence, 
which has resulted in her applying for the Access course at both Sussex Downs College, 
and Brighton City College .After a successful interview, she has been offered a place on 
the Access to Teaching course at Brighton, and they are assisting her in improving her 
grade at Math’s GCSE. This course starts September 2009. In the mean while, she has 
currently been doing the E2E Music Promotion course. I gave her support in getting her 
child into a local nursery and also worked with her partner in accessing money for books 
etc for the course that he is on. 
 
Case 3. C”Initially began working with her and enrolled her on the Busymummys home 
study course, mentored by myself. She also began the Parents With Prospects course in 
Eastbourne .C was interested in working with children, so I helped her apply for Childcare 
Level 2 at Sussex Downs College. I also put her forward for the Apprenticeship in 
Childcare at Heathercroft Training Services, for which she was offered a place. I have 
also arranged a work placement for her at a nursery in Peacehaven .I also supported her 
with income support, and housing benefit problems.” 
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Case 4. D “Introduced to me by Lucy Stuart in March 09. Worked with her to access 
benefits, especially Healthy Start and Income Support. She initially did Busy Mummys 
course, and then attended Parents with Prospects in Eastbourne. Also working with her 
on a 1:1 parenting programme. “ 
 
Case 5. E. “Working with her since March 09.She has been attending the Parents With 
Prospects course in Eastbourne, and with my support has applied and been given a 
place for September 09 at Plumpton College to do the Dog Grooming Course .She also 
had an interview for an Introductory Diploma which she declined to attend. I am also 
working with her on a 1:1 Parenting programme”. 
 
Case 6 .F.” Started working with her in May 09.Initial work was to ensure that she had the 
right benefits as she was not in receipt of Income Support, Child Benefit or Child Tax 
Credit. This now resolved at the job centre. Also worked with her to apply for Teaching 
Assistant posts, and have linked her with Learning Support at Sussex Downs College. 
Also have got her work experience at Ovingdean School for the Hearing Impaired, which 
she should start in July09. Have also arranged the CRB checks to enable this to happen.” 
 
Case 7. G.” Only just begun to work with her as due to leave school in summer 2009.I 
have taken initial assessment, and looking for her to undertake the Opt In course at 
Brighton City College.” 
 
 
Case Histories Lucy Stuart. 
 
Case 1. Rachel 
 
How Rachel met other young mums in the area through a Lewes District Children’s 
Centre and is planning to return to college. 
“When I was about 7 months pregnant my midwife told me about the Drop-in for young 
parents at the Children Centre. I went along but I was a bit nervous as I thought that it 
would all be older mothers. I was completely wrong because there were lots of young 
mothers like me, and I haven’t stopped going since! Everyone is so down to earth and we 
all have a really good time. I also like talking to people in the same situation as me 
because we have so much in common. I met Lucy when I first arrived and she introduced 
came to everyone-I’ve made so many friends it’s unbelievable. 
Initially I thought that I was the only young person to ever get pregnant, and it wasn’t until 
I went along to the children’s centre that I realized that there were other people just like 
me. 
When Charlie was born I was desperate to show him to everyone! They all love new 
babies and all want a cuddle. Going along to the group is great: it’s a chance to have a 
drink and relax a bit, but it’s also a brilliant time to catch up with my mates. 
Every week we get to learn about everything from Housing to Child Psychology. We get 
to talk about all sorts of stuff at the group. At the beginning of term Lucy gives us a range 
of topics to choose from and we get together as a group to work out what we want to do. 
That way we get to discuss everything from beauty therapy and contraception to housing 
and relationships. We do a different topic every week-it’s really good. 
I’m very lucky because I am best friends with my mum, but I do have friends who don’t 
have that kind of bond. For them the group is extra special because it means that they’ve 
got people that they can talk to. In fact, we’ve all become part of everyone’s family-we 
know everything about each other. But what’s said in the group though is kept in the 
group- it’s all confidential and we all trust each other. 
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Charlie loves coming to the children centre and playing with the other children .When I go 
into the young mums group, he goes into the crèche. He’s built up a good relationship 
with Sue the Crèche Supervisor. He can also go in the crèche when I go on any courses-
so far ive done courses in Health and Safety, Beauty Therapy and Cooking on a Budget. 
I got pregnant when I was at college doing Dance and P.E. so I had to leave but I am 
planning to continue my courses this autumn. In the meantime I have been on a series of 
short courses for young mums which have been funded by Sussex Downs College. I’ve 
done ICT, Cooking, Internet Development and Child Psychology. The staff here at the 
children’s centre have talked to me about going back to college, and really encouraged 
me, but they wouldn’t force anyone to do anything they didn’t want. They’ve given us little 
tasters each week of what it’ll be like which is really good. 
Everyone at the young mums group -the staff and all my friends - gave me the 
confidence to believe that I could get through the first few years of motherhood. They 
don’t tell you what to do, but they do advise you and they recognise that, at the end of the 
day, its your child and that you know best.They are the ones who give you the ingredients 
so that you can actually do it”. 
 
Case 2. Kym 
 
How a young mum and her partner were both helped back into education by the 
Children’s Centre. 
 
“I started coming to the young mums group in June 2008 and have been coming every 
week since .I love the people there and the fact we all support one another, especially 
Lucy and Sarah. 
I have recently gone back to college to study Accounting, with a bit of help from someone 
from Connexions. They told me about the Care2Learn scheme, which I qualified for, so 
she put me in contact with the right people. Without her I would not have gone back into 
education. 
My partner started University in September 2009, thanks to a little help from the 
Children’s Centre running a Pediatric First Aid course that he was able to access. This 
helped towards his application and success a gaining a place to Train as a Para-Medic at 
University. 
Lucy, Sarah and all of the crèche staff have played a big part in mine and my son’s life in 
the past 15 months. They have given us something to look forward to in the week and 
have helped me to meet new people”. 
 
Case3. Sheri 
 
How a 16 year old is coping with motherhood and preparing for her future, thanks 
to Lewes District Children’s Centers. 
 
“When I first found out that I was pregnant, I was a bit off the rails and I just didn’t know 
what to do, but someone put me in touch with the Teenage Pregnancy worker, who 
introduced me to Lucy Stuart and Carol Lee (Additional Support Midwife).They both work 
with the young mums at the children’s centres.When I went along the first time I met 
another girl in the reception area and we got chatting straight away.It was such a relief to 
know that I wasn’t the only one to feel like I did and now have made some good friends. I 
get on really well with Lucy-I can talk to her about anything and everything-and it’s made 
a real difference to my life. 
I’ve been going to the Young Mums group at one of the Children Centers since before 
Rialle was born.Its on Fridays and you can just drop in , which suits me.Carol Lee, my 
midwife, suggested that I went along at first and im glad she did because ive made some 
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good friends.Its better to be friends with other young mums now because other people of 
my own age without a baby want and need different things. 
We do lots of different activities and we recently did a Healthy Cooking Course.Ive also 
done a Beauty Course and one on First Aid for Children and Babies and I received a 
certificate for both. I enjoy going on the courses and there’s a really good crèche there so 
I know that Rialle is happy which means that I can concentrate on the course itself. It’s 
also nice to get out of the house sometimes. 
I was doing my GCSEs when I discovered that I was pregnant, so I left school in the April 
and had home tuition till exam time. I did some of my exams at school, and then when 
Rialle was born, I took some at home. The invigilator would stop the clock so that I could 
breast feed Rialle and then, when id finished the feed, id get on with the exam again! At 
the moment, I am at college: I’ve just taken AS Levels in Photography, ICT and Math’s .I 
found the Math’s pretty hard though so next year I am going to drop that and do Media 
and Finance instead. Id really like to go to university and do a degree in Photography, if 
not I want to get a job in photography. 
I can really talk to Lucy and have one-to-one confidential chats with her about any 
problems. A while back I did have a couple of important issues that I needed to sort out 
and she came round to my house to talk to me about the options that were open to me. 
She also told me about the CSA and the courts and said she could put me in touch with 
solicitors if I ever needed her to. It’s good to know there is someone out there like Lucy 
because so often it’s differ cult to know where to start and who to turn to. 
Having all the facilities under one roof has been good, particularly for someone like me 
who is a bus ride away with a small child-it means that I can go along, see the Midwife, or 
the Health Visitor and have a chat with my friends. The alternative would be having to go 
to lots of different places and never really meeting up with other mums .Infact, I was in a 
session when my waters broke so all I had to do was go to the room next door to the 
midwife who checked me out-it was very handy!”. 
 
Case 4. Gemma. 
 
How a past service user benefited from her time at Young Mums. 
 
I joined group in September 2004, just before my daughters first birthday. I had no self 
confidence and didn’t have any friends in the area as I hadn’t lived in Peacehaven for all 
that long and I had been to school in Brighton. I generally spent every day at home with 
my daughter, whilst my then partner was out at work. 
I heard about the group through a health Visitor who suggested it would be s good idea 
for me to come along. On my first day she came with me. However there was really no 
need once I had arrived. Group was a lively fun place, with lots of mums, most of who 
were in the same situation as myself and above all it felt very welcoming and relaxed. 
Group wasn’t a place where I would be judged or criticized and it was totally up to me 
how much or how little I joined in the activities. 
Within a couple of weeks I had made many friends and my daughter and I were starting 
to socialize outside of the group with others mums and their children. Group, mainly Lucy 
Stuart, helped me through the next 4 years of coming to terms with my abusive 
relationship and giving me support, advice and a friend when I decided to leave. 
Group gave me friends and a safe environment that I felt I could talk about and air my 
problems without feeling ashamed or embarrassed. I got my confidence back and the 
ability to believe that I was still a person after all that had gone on. 
During my time at the group we enjoyed many different activities and education sessions. 
My favourites by far was a course run by Rosie Francis, of Sussex Downs College. She 
came in and gave us all an Introduction into Beauty Therapy. We learned how and why 
we get break out of spots, how to have a good skin routine at home, how to apply simple 
day make-up, and we watched a demonstration on shaping eyebrows. I loved every 
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second of our course and it got me thinking about my future. I wanted to do something 
that I was good at and that I enjoyed, that I could use to make other people feel good. So 
I applied to Lewes College for their adult education courses. I was told I could try for an 
interview for the Beauty Therapy NVQ2 adult course. I couldn’t wait to tell everyone at 
group I had applied, but I decided to wait until I knew I had passed the interview. The 
interview day came and I got my place! I was so excited. I finally had a goal after all the 
bad things that had happened. I remember telling everyone at group the next Friday, the 
excitement there just confirmed to me everything I ever thought. Group truly cared for 
every one of us as an individual and I was proud of myself for the first time in years. 
I left group in November 2008.It was a very emotional day. I was sad to be leaving due to 
me being too old to attend, I will admit I was a little worried and scared about life without 
group but I need not have worried at all. The confidence I had regained whilst at group 
and the knowledge that listening to many of their visitors gave me, I now believe im 
strong enough to believe in myself. I also have many happy memories of my time at the 
group. The laughter that echoed around the room almost every Friday, the trips out with 
the children and the activities we all did as a group are fond memories. 
Today I am now in my second year of college and due to graduate in April 2010.I feel 
confident and happy and although life continues to throw obstacles in the way, with the 
knowledge I gained at group and the army of friends, I know that nothing will ever put me 
back in the dark place I was when I first walked through those doors 5 years ago. 
I hope the young mums group continues for many years and gives other young mums 
and their children the start it gave me and my children. 
Without the young mums group I would still probably be sitting indoors everyday wishing 
there was someone who knew how I was feeling. 
I owe a lot to Lucy Stuart and the young mums group and I hope they all know how much 
I appreciated everything they did for me.” 
 
 
Discussion of Results. 
 
The results demonstrate that as a service we are reaching out and engaging with a very 
vulnerable priority and excluded group. 
The evaluations have shown that we are meeting our intended outcomes of assisting 
these women in becoming more confident as both women and mothers, that they feel 
part of a supportive net work, that they have improved mental health and emotional well-
being, and are encouraged and supported to achieve long term goals in education and 
work, with the future outcomes of achieving economic well being. They also highly valued 
the strong supportive networks they formed within the group settings with each other. 
By offering a multi-agency service, and by bringing outside agencies into the centre 
setting, we are removing obstacles that could obstruct change in the future. The women 
state that they feel comfortable to ask for help, and are also feel secure in being referred 
onto other agencies. 
One parent in the evaluation felt encouraged to explore her educational prospects, simply 
because she was in a situation with other women who were doing the same. 
 
Many of these women have been non-school attendees, and education is an extremely 
daunting prospect. By bringing in the short courses by Sussex Downs College, their 
confidence has increased enabling them to see themselves as mature women and 
mothers, rather than adolescents, affording them greater respect from the lecturers. This 
enables then to a leave behind the negative connotations of earlier educational 
experiences, re-evaluating their potential as women able to achieve their own personal 
goals. 

58



We have also been working with a local secondary school, as part of their Sexual Health 
module for Year 10, taking the youngest of our mums into school with their children to 
talk about the realities of being a young parent. 
Over the period encompassed by the evaluation, we covered in the programme sessions 
on Anger Management, Healthy Cookery from Sussex Downs College, and a session on 
Sexually Transmitted Infections by the Specialist Midwife Additional Support. Within the 
programme, we always ensure that Healthy Cookery sessions, and sessions on fertility 
and sexual health and covered. 
The provision of free Condoms, Chlamydia testing and a Pregnancy Testing Service at 
groups, helps to prevent unwanted pregnancies and sexually transmitted infections, but  
if a pregnancy is confirmed, the easy access to the test means that the pregnancy is 
usually at an early stage,  giving the young woman more time to explore her options ,in 
confidence with group workers, who are trained to offer this service in a non judgmental 
way and directly refer onto the  Specialist Midwife Additional Support. 
The importance of the role of the crèche was greatly highlighted in both the evaluations 
and the case histories 
For many it is the first step in their Childs independence, re-assuring them that they can 
be left in child care settings safely whist they attend courses or return to work. The 
children enjoy socializing with others and exploring new experiences that the setting can 
offer (especially the chance to play outside when many of our children live in flats). 
There is much evidence from the report from the women to show how highly they value 
the importance of the crèche in achieving their goals, from simply being able to 
concentrate on a short course, to giving the time to explore more personal issues with a 
worker. For many service users, this is the only time that they have time to focus on 
themselves during the week. 
The results show that as a service we are achieving in assisting our young mums to 
achieve Economic Well Being and Being Healthy within the Drop-In settings. 
An added benefit of their increased confidence is the number of young mums who are 
joining the parent forums, allowing this minority groups voice to be heard in the 
development of the service as a whole. 
We also have a Volunteer who was originally a group member, and has returned as a 
volunteer, imparting a huge amount of valuable experience and knowledge to the women, 
as well as being a strong role model of how to overcome extreme adversary in your life 
and become a successful member of the community.   
 
Recommendations. 
 
Within our service there is still room for improvement, and we continually strive to offer 
this very vulnerable and excluded group the best possible service.  
 There are always more services that we can link in with (for example in September09, 
we have Jane Cleary specialist Midwife from Birth Stories-(specializing in women whose 
mental health has been negatively affected by pregnancy or birth,), who will be offering 
young mums a chance to de-brief their birth experiences, following on with a piece of 
written work which will be forwarded by Jane to the Midwifery unit Brighton and Sussex 
University Hospital.) 
Through the evaluation process, it has also been highlighted, that there are at present no 
sessions on substance mis-use, and after consulting with the service users, this will be 
offered in future programmers delivered by the Drugs Awareness Team 
The evaluation also reinforced the importance of offering the same sessions at the two 
localities, and without removing the empowering effect of letting the sessions be peer-led, 
to ensure that certain topics are almost on a rolling process. 
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Conclusion. 
We have successfully worked for the past 5 years during which time the service has 
expanded to incorporate the Lewes Children’s Centre in a multi-agency , integrated way 
and as the programme expands we will need to engage with new partner agencies, 
depending upon the need of potential service users. 
The evaluation has been a positive experience for the Young Parents Service, as it is 
vital to look at your service in an objective way, and to hear the voices of the service 
users, partly to continue with the good practice that this process highlights, but also to 
give voice to the young mums, (an often unheard section of society) in the fashioning of a 
continually improving service for them. 
Doing the evaluation has made me to reflect on the success the service has in the 
achievements of the young women in returning to education or employment. 
Because of the vulnerable nature of the client group, much of our work is reactionary and 
this has allowed reflection on the long term achievements, and given personal space to 
acknowledge my own personal achievements, in what is a very demanding role, when 
often the day to day challenges obliterate the ability to savour the long term success of 
many individual clients .I also positively promote our good practice and share  the 
experience of my role with other practitioners. 
However it has also highlighted that due to uniqueness of my role within Children’s 
Centers that the service could be very exposed and vulnerable to any change of staffing, 
and my ability to meet the expectation of continually expanding my role. 
I was also made aware of the large numbers of condoms that are given out at the groups, 
and pleased to note that of the pregnancy tests done over the evaluation period, 75% 
were negative. This gives a clear indication, that our attempts at preventing second and 
subsequent unwanted pregnancies , is having an effect, and from now on, we are 
recording pregnancy and Chlamydia tests in a different format, so that we can divine the 
areas of most uptake for this service.  
It should also be mentioned that although we have used the term Young mums 
throughout s evaluation, much of the work and many of the participants of the Drop-ins 
are pregnant with their first child. 
All in all the evaluation process has been a positive one and I hope will reflect on the 
dedication, imagination and devotion of staff to the client users. 
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Report on Perinatal depression/anxiety support groups in Hastings and 
Rother in Autumn 09  
Sarah Hanshaw Specialist Health Visitor-Perinatal Mental Health  
 
Perinatal Depression (PND)/Anxiety Support Groups 
 
The aim of such provision is to provide a semi structured programme using cognitive 
behavioural and coping techniques as well as peer support in line with NICE 
Guidance for ante and postnatal mental health (2007) It is based on an evaluated 
model (Milgrom et al 1999) and is co-facilitated by the Specialist health visitor – 
Perinatal mental health and a counsellor from Afterthoughts, the Children’s centre 
based counselling service. We receive monthly supervision from a Primary Mental 
Health Worker.  
The groups have been offered in two areas to address the needs of Hastings and St 
Leonard’s (H&St L) and the rural area. Two groups have been run this term with a 
total of 12 women attending (6 per group). 20 women expressed an initial interest in 
attending the group following referral with eight of these not confirming or actively 
cancelling their places.  
Referrals were received from health visitors, midwives, Mental Health in Primary 
Care, Family Outreach service and self. Referrals from the Hastings and St 
Leonard’s area were higher and we needed to accommodate clients from North St 
Leonard’s into the Battle group by accessing Children’s Centre funding for support 
with transport. 
Attendance numbers and commitment to the groups was strong this quarter, with 
only one person leaving a group. 
Personal evaluations at the close of the group have been overwhelmingly positive 
and encouraging. Only 1 negative view was expressed about what could be done 
differently and this was from a client who commented that she found it a little difficult 
being the only person who was pregnant in the group. 2 out of 12 women mentioned 
that they would like the group to last longer (10 weeks instead of 8). Comments 
about what was useful in the group fell into 3 categories: all attendees reported the 
value of meeting/talking with others and a sense of not ‘being alone’ with feelings. 
Other positives mentioned were about specific self help exercises worked through in 
the group and an improved/refined sense of their own particular ‘issues’ to explore 
further or a greater sense of understanding.  
Measurable outcomes using the Hospital Anxiety and Depression Scale (HADS) 
show significant shifts towards mild and normal depressive symptoms by the end of 
the group. Anxiety symptoms were higher than depressive symptoms at start and 
also show a shift significant shift downwards. No clients left the groups experiencing 
severe symptoms of either anxiety or depression. (See Figures 1 & 2) 
Other outcomes of the groups are the continued contact between members after the 
groups end with an accessing of other mainstream activities (commonly not 
happening prior to attending the support groups). Experiences of bereavement, 
abandonment as a child, domestic abuse, birth trauma and having a child with 
special needs have been shared within these groups, commonly for the first time and 
relief at being able to express feelings of loss and guilt has been reported to have 
been beneficial.  A third of clients have gone onto access one to one counselling. A 
willingness of clients to travel across children’s centre boundaries to access the 
groups continues and evidences a meeting of specific needs. 
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Figure 1: Anxiety at start and close of course using HADS (Snaith and Zigmond 
1983) 
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Figure 2: Depression at start and close of course using Hospital Anxiety 
and Depression Scales (HADS) (Snaith and Zigmond 1983) 
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Case Study 
 
Natalie is a twenty five year old mother of two. She was referred to the support group 
at the end of August 2009 by her health visitor who made reference to this mother 
having suffered from depression after the birth of her first child, a son 8 years ago 
who has special needs and that this mother was hoping to find coping strategies for 
depression. The Specialist health visitor arranged an introductory/assessment visit a 
week later. 
As a result of this visit a much fuller picture of Natalie’s difficulties was gained. She 
confirmed that she had been feeling overwhelmed, guilty and tearful following the 
birth of her second child a daughter in June 2009. She told me that she was finding it 
difficult to relate to her first child since then. She had suffered two miscarriages the 
previous year in quick succession (one with twins) and thought that her low mood 
was linked to this. At the time of the visit Natalie was on crutches after suffering a 
deep-veined thrombosis picked up two weeks after the birth. As I told Natalie about 
the support group her interest was apparent verbally and visibly. She told me that 
she had very few outlets to talk about how she was feeling citing just one friend (and 
not her partner) that she was able to talk to occasionally. She was keen to meet with 
other mothers in a similar situation. At the outset Natalie’s depressive symptoms 
were severe and her anxiety symptoms were moderate. 
The Hastings and St Leonard’s group was already oversubscribed but I was able to 
accommodate her onto the Battle support group commencing in September. She 
lived in North St Leonard’s. Initially Natalie was adamant that she would be able to 
get to the group by her own means despite being on crutches and unable to drive. 
On the morning of the first session I received a text from Natalie saying that she was 
not able to attend due to transport difficulties. 10 minutes after the start of the first 
session Natalie arrived explaining that she had persuaded her sister (who was going 
to be subsequently late for work) to give her a lift because her partner’s shift pattern 
had changed at the last minute. As facilitators we were impressed by Natalie’s 
determination to attend the group, particularly as it is usual for member’s to have high 
levels of anxiety prior to attending the first session. It was clear, however that Natalie 
would struggle to get to further sessions because she had no means of transport and 
was at the time disabled. 
At my request Hastings and St Leonard’s Children’s Centre agreed to fund a taxi to 
assist her attendance. If this had not happened, Natalie would have faced a wait of 3 
months for the next support group. Natalie attended all eight sessions as a result of 
this assistance and her own commitment. 
When Natasha first attended the Friday group she seemed quite closed and guarded. 
She was emotionally quite childlike. She was struggling and in a lot of pain 
emotionally and also physically.  
She avoided going out. Preferring to stay in and clean obsessively. Her relationship 
with her partner was very strained. She avoided any form of emotional contact or 
connection with her disabled son as she found it too painful. She also had a young 
baby to care for. She was very isolated and in a viscous circle.  
Attendee’s receive a journal at the start of the groups and are encouraged to keep 
notes each week of their feelings and thoughts. 
By the third week this client was sharing poetry that she had started to write, with 
another attendee. She reported that she had started to open up to her partner about 
how she was feeling and had even applied the relaxation techniques she had learned 
in the group with him! 
Natalie went on to talk much more in the group about how profoundly the traumatic 
nature of her first birth, when she was 17, and her son’s subsequent disability 
affected her, both then and now. She made the connection that she was grieving 
over this birth experience and that the catalyst had been the birth of her second child 
this year. She disclosed that she had never talked to anyone before about these 
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feelings and had been carrying them for 8 years. In this context it was 
understandable that her relationship with her son was affected. During the run of the 
group her son displayed some very challenging behaviour. She had attempted to 
contact the school to ask for support with this without success. With Natalie’s consent 
we were able to contact a specialist nurse and facilitate ongoing behavioural support 
with her son. 
A big step for her was the day that she chose to bring in photos of her disabled son 
to share with the group. At first she was cautious. Due to the support shown by the 
group her face gradually filled with pride and she cried. This was a massive step for 
her and a move towards a new awareness of her relationship with her son. 
Natalie’s own childhood experience was characterised by dysfunctional family 
dynamics continuing to this day. Natalie became more aware of the extent of her 
current coping strategies for anxious feelings which were obsessive compulsive in 
their nature and her ongoing difficulties with body image. She was able to explore her 
childhood in a supportive environment. She became much more assertive. 
Her self-worth started to grow. She began wearing makeup and taking pride in her 
appearance. 
She had used her baby as a bit of a crutch, never leaving her. By the fifth week she 
was able to leave her in the crèche and safely regain an amount of sense of self. 
She described how she was implementing things learnt during the group into her 
home life. She was able to talk more easily and openly with her partner. This helped 
to create a better understanding. He was then able to be more supportive. Family life 
was getting better. She said she was staring to have good weeks and was much 
happier. As were her children.  
Natalie explained with a smile how she was cleaning less and playing with her 
children and socialising more. She was clearly gaining a lot from the group, its 
teachings and things other members had shared. 
She explained how she was eating better. Initially she expressed lots of self 
destructive, obsessive tendencies. As the weeks progressed these were lessening. 
She was becoming a lot kinder to herself. She had become more accepting and more 
at ease. 
She gained more confidence during the course. At first she found it hard to leave the 
house. One week she expressed that on leaving the group she was going to do a 
food shop, by herself with her baby. This was a huge thing for her as she had never 
been able to do it before.  
The group provided Natalie with space for herself. Her level of self awareness has 
grown immensely as has her confidence. This has allowed her to break out of a 
painful cycle into a much easier, more manageable place. She is now able to be 
more of the person - Mum/Partner that she wants to be. 
 
Natalie’s anxiety symptoms remained at a moderate level but her depressive 
symptoms had shifted from severe to mild in the course of eight weeks.  
At the close of the eight weeks Natalie had decided that she wanted to go on and 
access counselling. She was made aware of referral options (as all clients are within 
the groups) and Natalie states that this is the first time in her life that it had been 
offered as an option. By the end of the day of the last session she had self referred 
and is due to start in January 2010. The following week all of the attendees were due 
to meet at one of their homes. Natalie was going to get a lift with another attendee 
who lives in the next road to her and with whom she has forged a particular 
friendship. 
We will hold a one off reunion follow up with this group in early January as an 
opportunity for client’s to review how they are a month after closing and reinforce 
support/coping  strategies.   
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Stay in touch,
Stay informed 
If you would like to receive future 
copies of this activity guide, we will 
happily send them to you*.

Please call us on 01424 448143
email us at HSLCC@eastsussex.
gov.uk* or Text ‘GUIDE’ followed by 
your full name, house number and 
postcode to 07797 870323 

*Please Note 
We can only provide this service to registered 
families in Hastings and St Leonards. We may ask you 
to register with us prior to sending updates. Email 
requests will receive a digital (10mb/pdf) version 
unless otherwise requested.

Summer’s on its way…
We are very grateful to Alison 
Norwood, a parent from Battle, who 
is compiling a comprehensive guide 
to Summer Holiday 2010 activities for 
families in Hastings & Rother.  

This should be ready in mid-July
and if you would like a digital (pdf)
copy please email ‘Summer’ to
HSLCC@eastsussex.gov.uk*  

*Please Note:
Due to its size we are only able to supply this in a 
digital (pdf) format to registered families. We may 
ask you to register with us prior to sending you a 
copy.

Your Local Children’s Centre
Hastings & St Leonards Children’s Centres coordinate the delivery
of services for families with pre-school children living in Hastings 
and St Leonards. If you would like to know more about who we
are and what we do, please do not hesitate to get in touch.
See page 31 for details of your nearest Children’s Centre.

Hastings & St Leonards Children’s Centres
Because every child matters
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